RMR BOD                 PENDING ACTION ITEM LIST 
(Resolutions made at 11/14/09 BOD meeting noted in red)
4/18/09 BOD MEETING

 1.
Delinquent Assessments: Action Item: SA & JS agreed to 1. Make Phone call; 2.  Send Email; and 3. Send registered letter requesting payment before pursuing legal action. Resolution: DB to bill all in arrears as first step to collect monies.
2.
Gate:  Action Item: FS motioned RMR to hire attorney to draft letter to CRE Board with copies to all RMR Board Members that they keep the gate operational and RMR will pay 50% of the expenses. All carried. DB to work with SA on this project. (NOTE: This Action pending meeting with CRE, WC, EK and Stu Baumann). 
Resolution: WC met with Lance Freeman privately to resolve issue. At the time of this BOD meeting (11/14/09), RMR has heard nothing from CRE in regards to signing the agreement. WC to meet with Lance again.

3.
Emergency Access Easement: Action Item: All agreed to hire an attorney to investigate our legal position on the vacation of the emergency easement. All in favor.
Resolution: Pending. 
4.
Archambault Plan Review: Action Item: WC motioned that the Board review the Archambault plans for compliance with the covenants. DB 2nd . SA asked if they could continue with the review process. All agreed to continue.
Resolution: Archambaults have withdrawn their building plans. ARC to write draft standards.

5.
LUC- Land Use Cooperative: Action Item: DB will pursue and provide format for social network.
Resolution: Pending.
6.
Notification of CRE Road Issues:  Action Item:  A discussion followed with motion by WC to attempt to have a meeting between WC, Stu Baumann and EK with Lance Freeman (CRE) to discuss settlement of the issues of the gate and road maintenance before we proceed with letter from attorney. EK 2nd, All Carried.
Resolution: See item #2 above.
10/3/09 Annual Meeting

1. Utility Escrow Acount: Action Item: A motion by Jeff Hanko, 2nd by Dick Newsom, that the grant have a designated budget for the common area expenses and both POA Treasurers administer the account or assign signatories. All carried. Resolution: Budget impossible to predict as money will be used for of unplanned maintenance and repairs to common area (trash dumpsters). No monies will be used for gate expenses until agreement signed. Signatory on account, FS, has limit of $1,000 at RMR president’s discretion. Amounts > $1,000 need BOD approval.
2. Downsizing the Board:  Limiting the number of Board members from 9 to 5 or 7 was discussed. It was decided to table the decision until feedback is received from the membership on the Covenant review. Resolution: Matter addressed in revised RMR covenants. 
10/3/09 BOD Meeting


1.
Weed Spray Equipment: Action Item: EK motioned, JH 2nd to purchase spray equipment and chemicals in order to spray RMR roads ourselves. All carried. Resolution: Weed spraying equipment to be purchased over 2009-10 winter with weed spraying to resume Spring 2010.
